12 Lessons to Learn
Question-Crafting Worksheet
At the end of 2019, the McConnell Foundation reflected on which questions we want to guide our learning and inquiry in 2020. Jotting down 12
questions was easy enough. Getting to the right 12 questions, however, proved much more difficult.
What questions are specific enough without being too limited? Which ones resonate universally without becoming too abstract? How do we
pick a question that is relevant to our context that also feels substantial enough to warrant a spot in the top 12?
Throughout the process we learned a few things about generating good questions. In this worksheet, we have captured some of the learnings
from our process and have augmented them with a handful of insights from leading thinkers in the field. We hope it will help you generate good
questions to guide your own learning and growth.

User Guide
Tips to get the most from this worksheet
●
●
●
●

Work Quickly - this is not an exercise in perfection. It’s better to complete this process a couple of times quickly than get it perfect
on the first go.
Use Pencil - as you go you’ll want to revisit and iterate your ideas. Once you’ve settled on a final question switch to pen to make it
durable and crisp.
Play! - invite your curiosity in and experiment. Explore tangents, be silly, draw outside the lines. There are no right answers, only more
interesting questions.
Make this process your own - if it needs another step, add it! If you want to skip a step, or repeat a step twice, go for it!

Stage 1 Define Your Problem or Opportunity
Write down one problem or opportunity you want
to work on.

Journal for two minutes about your personal connection to this problem or opportunity.

If you don’t have one, use this space to brainstorm and select an
option.

Pause for a breath to let your journaling sink in.

Stage 2 Select Your Question
Brainstorm 3-5 important questions about your problem/opportunity

Select your favourite question and write it below. To
help choose the best question, consider:
Who do you want your question to be relevant to?
Why is it important to pose this question?

Critique your questions and improve or remove any that:
Contain a problematic or unproven assumption
Don’t represent a genuine unknown
Are actually an answer dressed up as a question
Does your question motivate you? If not, consider tweaking.

Stage 3 Explore Adjacent Questions
Parent Questions

Your Question

Related questions with a broader scope

Sub Questions

Related questions with a narrower scope.

Does your question operate at the right level?

Stage 4 Re-formulate Your Question
Explore the facets of your question by reformulating it.
Start with our prompts then try additional permutations.

A version that begins with “Why…”

A version that begins with “What if…”

A version that begins with “How might we…”

...

...

…

Did the reformulations reveal anything new about the question?

Stage 5 Finalize Your Question
Write out three strong versions of your questions from the exercises above.

Select the best question and write it out below.

Write it clearly and beautifully. You want to invite this question
into your daily work.

Which of these questions do you think will have the most impact?
Sleep on it, does your question still feel right? If not, keep tweaking.

Stage 6 Create an Action Plan
What effective actions could you take to explore
your question this year?

What easy actions could you take to explore
your question this year?

Try using verbs such as learn, discuss, watch, observe, reflect.
Now go do it!

Select one effective and realistic action and write it
out here.

